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If you want to 
travel quickly, go alone.
If you want to 
travel far, go with a group.
—African Proverb



What We Believe...

Most people think that when they have enough 
money, success or recognition they’ll finally be happy… The 
truth is you can have everything you ever wanted but still feel 
empty inside.  

Most people think that success means no longer having to feel 
fear… The truth is fear is a clue to what you really, really want. 
Successful people head in the direction of their fears.  

Most people want to be the most interesting person in the 
room… The truth is, if you’re the most interesting person in the 
room, you’re in the wrong room. The more successful you are, 
the more lonely you can feel.  

We believe that—no matter how successful you are—you’re 
only scratching the surface of the impact you could have. 

And we believe that it’s easier to make the ‘impossible’ happen 
than to go after what looks possible... 

This is why we created the Rich Litvin Mastermind.

Love. Rich



LET ME TELL YOU A SECRET…

For the past 12 years I’ve built my business 

in a very “selfish” way. I’ve asked myself 

what would I love to do—and then I’ve 

done just that. 

It’s a little embarrassing to admit. But then 

again, I think the word selfish has a bad 

wrap. It should be hyphenated. 

Self-ish. Self-ish isn’t mean or uncaring. 

Self-ish is remembering that you’re in 

business to create an extraordinary life—

for others AND for yourself. 

I’ve been self-ish in business for years and 

it’s allowed me to support and impact 

thousands of people. It’s allowed me to 

create a great life for me and my family. It’s 

even allowed me to build a community that 

raised the funds to build 5 schools in Africa. 

And then, last year, I forgot this principle.  

I forgot to be selfish!

THE PARADOX OF SUCCESS

Success has a range of challenges wrapped 

up in it. Most people miss this as they chase 

success. But in my own experience—and 

in over a decade of coaching extraordinary 

high performers—success doesn’t solve 

your problems, it creates higher level 

problems. And there I was, mid-way through 

2017, with a high-level problem of my own. 

Many of the members of 4PC had achieved 

phenomenal success in our time together. 

They were so successful that 4PC had 

become a little too time intensive for them. 

There’s a sound principle in business: Ask 

the customer. So I did. I asked some of my 

favorite people in the world what they’d like 

me to create. And then I created it. 

And then… each of them said, “Thanks, but 

no thanks, Rich!”

Wait...What just happened? I asked what 

they wanted. And I created it. And they 

didn’t want it. 

OH! (Here comes the blinding flash of 

insight.) I’d created what they wanted. 

Except it wasn’t what I wanted!

9.9 VS 10

The distinction of 9.9 vs 10 refers to the 

fact that if you say yes to ideas or clients 

or opportunities (or even dates!) who are 

less than a 10 out of 10 (whatever a 10 is for 

you) then you leave no space for the 10s to 

show up in your life.  

And there I was, I’d created a program for 

a group of people who I love—I just hadn’t 

created a program I loved!

So I went back to the drawing board. 

And I finally did what I’ve always done in 

business…I created a program that not only 

would I love to lead, but I’d also LOVE...

THE RICH LITVIN MASTERMIND.



The Problem with 
Success in Life

The top five regrets people have on their deathbed are: 

How can you be happy in your career 

and nurture your relationship and create 

a family that is an enduring source of 

happiness and live your life with integrity? 

How can you learn and grow and 

contribute and be recognized?

The challenge is, if you’re not guided by 

a clear sense of purpose, you’re likely 

to fritter away your time and energy on 

obtaining the most tangible, short-term 

signs of achievement, not what’s really 

important to you.

I wish I’d had the 

courage to live a life 

true to myself,  

not the life others 

expected of me.

I wish I’d had 

the courage 

to express my 

feelings.

I wish I had stayed 

in touch with my 

friends.

I wish I hadn’t 

worked so 

hard.

I wish that I 

had let myself 

be happier.



The Problem with Success 
in Business

Research reveals that about 25% of high performing 

businesses are on a trajectory that could lead to a 

multi-billion dollar revenue. Yet only a handful of 

them get there. 

Most companies have a beautiful exponential growth 

curve during an incubator, and then a few months 

after it is over, essentially flatline. 

The main problem is that instead of relentlessly 

focusing on what is important, they focus on 

everything else. They work less effectively because 

they get distracted by ‘busywork’. Busywork is easier 

and more fun than real work but it does not count 

and won’t lead to success, no matter how intensely 

you do it.  

The Mastermind will help you focus on what really 

counts — making a massive impact.



The Power of a Cohort

Here’s the thing, the more you elevate, the more difficult it 

is to have meaningful, deep relationships—since your friends 

must grow with you in order for the relationship to work.

The Mastermind will elevate you. Together. 

When you are ‘in-demand’ everyone wants to connect 

with you. Yet, as leaders, we are still for the most part 

disconnected, lonely and with barely anyone to talk to 

anyone about our challenges—let alone high performers 

who truly stretch and challenge us. 

The Mastermind will leverage the power of powerful peers.

In order to grow, you need to create explicit actions and 

powerful relationships. Strategy is complex but executing 

requires simplicity—from operations to marketing, finances 

to sales, team building to client support. 

The Mastermind will turn your strategy into clear results. 



Limit your priorities to a handful—to make decisions simple.

Focus on the mid-term: 3 to 5 years.

Make hard calls.

Pull towards the future. 

Focus on Impact Boosters—tiny shifts that have an 
exponential impact.

Build and align your team—when you’re ready.

Provide concrete guidance—because metrics matter.

Deepening your being—because this impacts everything you 
do—and no one can do this like we can!

Building powerful leadership skills—because no one can do 
this like we can!

Introducing you to world experts—because we know the 
best in the business.

The Mastermind will help you...

Do the Deep Inner Work that counts more 

than most people will ever know: 

Do the hard things that count:



7 Challenges 
for Top Performers

1. THE MASTERY CHALLENGE

If creating exponential success was 

only about business skills we could 

all read Richard Branson’s biography 

and be billionaires. What you need to 

“DO” isn’t easy. But it ain’t complicated. 

Who you need to “BE”. Discover that—

most people don’t—and it will change 

everything.  

2. THE MOMENTUM CHALLENGE

Momentum is everything in a business. 

If you have momentum, you can survive 

most other problems. If you do not have 

momentum, nothing except getting 

momentum will solve your problems. 

Successful businesses have momentum 

during their early years, yet many seem 

to lose it in the years that follow. 

3. THE ACCOUNTABILITY CHALLENGE

Peer pressure is such a powerful force—

that without it you can lose momentum. 

And success leads to a feeling of “we 

made it”—that is often followed by a 

corresponding reduction in intensity.  

4. THE ESSENTIALISM CHALLENGE

When you are very small, you can grow by 

sheer force of will—but this stops working 

as your numbers get larger. After they 

leave their incubator, instead of relentlessly 

focusing on what is important most 

companies focus on everything else. 

5. THE ENERGY CHALLENGE

Great entrepreneurs are good at putting 

others first. Self care often comes last of all, 

right? The constant and intense pressure of 

entrepreneurship can lead to a sense of deep 

anxiety—even overwhelm and burnout, that 

can become a downward spiral.

6. THE HONESTY CHALLENGE

After sustained success or becoming 

somewhat well-known, it’s harder to admit 

when things aren’t working and you need to 

change direction. The more successful you 

become the fewer people in your world who 

are willing to speak their truth to you—the 

truth you most need to hear.

7. THE EXPONENTIAL CHALLENGE

You can’t grow exponentially until you 

can leverage your ideas, your people or 

technology. Most people prefer to grow by 

10 percent than by 10 times.



THE 5 DISTINCTIONS

Distinctions are not “truths”

1

BEING vs DOING

In the Mastermind, I will 

help you build Mastery—to 

deepen your grounding and 

your being. You will also 

build the Business Skills you 

need to create a practice of 

high-performing, high-fee 

clients and to scale into a 

high growth business. The 

Mastermind is about increas-

ing wisdom vs knowledge to 

help you make more impact 

and make more money. 

2

TENSION vs 
INTENTION

In the Mastermind, you’ll 

master leadership from the 

inside out with me as your 

coach. I’ll help you build your 

ability to be in tension. I’ll 

help you expand your range. 

I’ll lead you on Deep Coach-

ing calls and in Hot Seat ex-

periences. I’ll help you focus 

on 10X growth, not 10%. 

3

PEER POWER vs 
PEER PRESSURE

The Mastermind is like your 

Board of Directors—a high 

level board of peers—help-

ing you maintain the mo-

mentum you developed dur-

ing 4PC. In the Mastermind 

we will be radically honest 

with you. We’ll champion 

you and celebrate your suc-

cesses. But we won’t ever let 

you feel like you’ve won be-

fore you have. 

They are a tool, an interpretation or story 

that is empowering. They help you to 

DISTINGUISH your world. 



The more distinctions you have,  

the more empowered you are.

4

LESS vs MORE

In the Mastermind, you’ll fo-

cus on what matters most — 

to relentlessly protect your 

time from everything else. 

I will curate the very best 

books, resources and ex-

perts to allow you to focus 

and leverage your time.

5

ENERGY vs TIME

Money is infinite. Time can be 

leveraged. Energy is finite. In 

the Mastermind we will help 

you build and sustain your 

energy. We will help you fo-

cus on self care—so you are 

mentally, emotionally, and 

physically equipped to han-

dle the demands of running 

and growing your business 

and your impact.



THE DETAILS

The Rich Litvin Mastermind is the Accelerator 

program for advanced leaders and coaches.

Hot Seats & 

Deep Coaching

Coaching, coaching, coaching. It’s our 

lifeblood. It’s what we do. And now you 

have Rich on your team, coaching you in 

a small group for 10 months.  

The Boardroom

The Mastermind is like your personal 

Board of Directors. It includes 15 Deep 

Coaching group sessions via Zoom. 

Plus two 2-day group intensives. Plus 

a private Facebook group. Plus weekly 

check-ins. 

The Mastermind is a curated group for 

a maximum of 10 top performers.

The Mastermind will run for 10 months 

from September 2018 - June 2019. 
 



The Critique Lounge

 An opportunity to receive concise 

feedback from me or my team of 

experts on your materials—from your 

website, to your branding, to copy for 

your launch.

Community

You will join me at TWO private 2-day 

Intensives at my home in Santa Monica, 

just prior to the public intensives, on 

October 1-2, 2017 and April 1–2, 2018. 

You can even attend via Zoom if you’re 

unable to join us in person.

Investment
 

Your investment is $25,000.  

A deposit of $5,000 reserves your spot. 

Followed by 8 monthly payments of $2,500

Or $22,500 if paid in full.  

A deposit of $5,000 reserves your spot. 

The remaining $17,500 is due in 30 days.

PLUS:

• You will receive a guest ticket to attend 

each of the public Rich Litvin Intensives — 

October 4–7, 2018 and April 4–7, 2019. 

• You will also receive guest tickets for up 

to 2 of your clients to attend either the 

October 2018 or April 2019 Rich Litvin 

Intensive.

Deliverables

You’ll create your own Business Plan—

and we’ll hold you accountable to it.

You’ll develop your Dashboard—and we 

will measure our progress together.

You’ll hone your Story and your Mission. 

You’ll expand your Connections with 

extraordinary people. 

You’ll build powerful Leadership Skills. 



One more thing. . .

As entrepreneurs we can get obsessed 

with learning and Return On Investment.

And it’s so easy to miss that FUN has the 

highest ROI.

It’s the invisible ROI that’s the best— 

the Rich Litvin Mastermind will be fun!



Rich Litvin runs a boutique leadership 

consultancy for high impact leaders and 

high net worth individuals, based in Los 

Angeles and London. 

We use a non-linear style of consulting, combined with 

deep coaching:

• We help leaders identify tiny shifts in their thinking. Because when you’re 

an extraordinary top performer tiny shifts have an exponential impact.

• We help leaders leave a lasting legacy by accomplishing “impossible” 

goals. Because we don’t want you to regret the impact you didn’t make.

• We help leaders do what scares them. Because your biggest breakthroughs 

are always on the other side of courage. 

• We help leaders surround themselves with other elite performers. Because 

if you’re the most interesting person in the room, you’re in the wrong room.

Rich is an expert at taking high-achievers to the greatest levels of success. 

His clients include Olympic athletes, Presidential candidates, Hollywood film 

directors, Special Forces operatives and serial entrepreneurs.

He is the founder of 4PC—a community of the top 4% of leaders, entrepreneurs 

and coaches. Members include a coach to leaders at The World Bank, a 

coach to one of the leaders at NASA, a coach to top players in the NFL. Other 

members include high-level athletes, seven-figure business owners, an ex-

navy bomb-disposal expert, a former Assistant Chief Scientist of the Human 

Performance Wing of the Air Force, and the CEO of a wolf sanctuary!

His big picture is to mobilise $100 Million through his connections, to realize 

the United Nations goal of a quality education for all. The Litvin Group has 

helped build 5 schools in Africa in the past 3 years. 

Rich is the co-author of the highly-acclaimed book The Prosperous Coach. His 

next book, The Success Paradox is due to be published in 2018. 

For more about Rich visit www.RichLitvin.com and www.4PC.expert.



3435 Ocean Park Blvd, Suite #107-221

Santa Monica, California 90405

+1 (323) 208-9064

hello@RichLitvin.com

www.RichLitvin.com

CONTACT US
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