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Episode 5: “What makes you different?” 

Listen to more episodes at RichLitvin.com/1Insight 

 

Rich: Welcome to 1 Insight. My name is Rich Litvin. I grew up in London, and I now live in LA. 

This is a podcast for extraordinary top performers. You see, I've coached some of the 

most successful and talented people on the planet. I see what most people cannot see, 

and I dare to say what most people wouldn't dare to say. What I know about success is 

that on the other side of it, it can actually be lonely. You can feel like more of an 

impostor the more successful you become. And when you're the most interesting 

person in the room, you're actually in the wrong room. I coach around insight. Life looks 

one way. Something happens. The world looks different, and your entire world changes. 

It can happen in an instant. This podcast is called 1 Insight because a single insight can 

change everything. 

Rich: In a moment you're going to hear me drawing out Tutti's story. She worked at a high 

level at Facebook. She's worked at Series B funded startups. She's got a degree from 

Stanford in Symbolic Systems. This is a fascinating woman who thinks in fascinating 

ways. It goes all the way back to her childhood when she used to dream reading books 

by the British author Enid Blyton, and it stretches through her entire career and into this 

new career she calls coaching. At the end, I almost get seduced into a phrase she uses 

about lovingly challenging people, and then we both catch it at the same time. That's 

not who she is. She is direct and she is prickly and we catch that and it's part of her gift. 
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Rich: One of the things you must do as a coach is not be afraid of what makes you different. 

Not be afraid of what upsets other people because that will have your clients say, "Oh 

my God, you're the person I need to speak to. You're the person I need to call." So enjoy 

this conversation. Listen all the way through to the end. We get to that piece. And then 

work out what is it for you? What's that thing that you don't want to own? You feel kind 

of awkward about. It will be your absolute gift as you transition from a leader into being 

a powerful coach. 

Rich: Hi, Tutti. 

Tutti: Hey Rich. How are you? 

Rich: Hey, I'm great, and it's a pleasure and an honor to get to spend some time with you 

today. My intention is to help you look back at the world that you've been swimming in 

the last 20 years or so and maybe see some things about that world that when you're in 

it, it's hard to even notice about who you are, what you do. Sound good? 

Tutti: That would be lovely. Thank you. 

Rich: Okay, cool. And then we can use that to articulate into the world for clients, for 

business, for who you are in the world. We live in this very crowded world where 

everyone's a coach it seems like, right? And so how do you make yourself stand out? 

Well, you be more you than be more coach. There's enough coaches. Coaching is just a 

tool in your toolkit. You'll pull it out when needed. Sometimes you're a coach, 

sometimes you're a consultant, maybe a trusted advisor, whatever it is, you have all 

these different tools that you can bring out. So let's find out who Tutti is so we can share 

that with your potential clients. And then potential business partners. And so on down 

the road. 

Tutti: Sounds like fun. 

Rich: Okay, cool. So tell me, give me a little bit of your story, your career. What were you 

doing just before you became a coach? In timing, we'll go back a little bit 

chronologically. 

Tutti: Yeah. Right before I became a coach, I was leading a design team helping to create video 

products at Facebook. So I worked with a team of designers. Along with product 

managers and engineers, we built products to help creators build a business, tell their 

story, really tell the world who they are and what passions they enjoy on Facebook as a 

platform. 

Rich: Oh, I love that. The irony does not escape me that that's exactly what we're doing for 

you right now. So often we're really good at doing this for others, and we find it hard for 

ourselves. So what was your thing? You were leading this design team at Facebook. 

What was your particular skill set that they had you be there? 
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Tutti: Yeah, I think I'm having a hard time jumping in to just one. 

Rich: Oh, there might be more than one. Please just jump in. Don't worry about it. 

Tutti: I think that one of the things that I cherish the most about my time at Facebook and my 

leadership was building this team from scratch and having co-creators, just partners in 

it, particularly the gentleman who ran product management and the gentleman who ran 

engineering. And I think ... My cat likes this, Tim. I think the chemistry, the culture 

building, the creating the right conditions so that the team can do amazing work and 

build great products. I think that was it. 

Tutti: And I think we were all, the three of us were leaders of the team helping create those 

conditions. And then separately for me in this traditional product development triad of 

design, product and engineering, what I did was help create the conditions for my 

designers to dream, to help build, create, visualize this kind of future end state, this 

North star of what we're enabling for creators, what we're enabling for people who use 

our products. Dreaming that out, creating that vision several years out and then doing 

the work, doing the daily day-in-day-out work to build and design those screens and 

those features. 

Rich: I like that. I like the way you think because it's where I like to go too. So it sounds like on 

two levels of dreaming, one is helping the designers who are part of the team to get 

them to dream, but then the clients who came in to dream about what they were going 

to create too. 

Tutti: Mm-hmm (affirmative). 

Rich: Your background's been in design for a long time? 

Tutti: Yeah, I went to Stanford, did a program called symbolic systems, human computer 

interaction, which was a precursor to a lot of what became the D school. And then after 

that spent 22 years working in large technology companies, and startups, and at design 

firms. One of my earliest jobs was at Disney working for parks and resorts online, 

creating the digital arm of what happens at Disneyland, Disney world, all of that. 

Rich: Nice. That gets me curious, symbolic interaction is a great title. 

Tutti: Symbolic systems. 

Rich: Symbolic systems. Tell me what it means for you. 

Tutti: Yeah. It's interesting. I think a lot of it, a lot of what I believe my value to the world is, is 

helping to create the experiences between humans and technology. 

Tutti: As a human, as a part of a very privileged group of people who are able to be makers in 

Silicon Valley, we create products and experiences when a Facebook that have been 
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used by billions of people. And I think the way that we approach those challenges, the 

way we set up what's the intended uses of these products and trying to think of the 

unintended uses. Cause when they go out into the world they just get used by people 

and get created to be whatever they become. 

Tutti: I think a lot of that comes just down to the foundations of my studies of symbolic 

systems, which is really into understanding how people think. Cognitive psychology, 

understanding how people interpret symbols in the world around us. You know, there 

was a lot of like linguistics in that and also a lot of philosophy. What's the right way to 

do things? You know, there's much more of a theme in technology now on the ethics 

around this, the ethics around the products that we build. And some of it is very, very 

familiar around like this is all a mass of just different symbolic systems. And when you 

look at how we all interact as individuals, it's how we come together to create that 

system and create that community. So little bit of it. That's a little bit of [crosstalk 

00:09:20]. 

Rich: I feel your energy. You get energized when you're talking about this. I've got no doubt 

we could geek out and talk about this because it interests me. But what you remind me 

of, who you remind me of, was a former client of mine whose clients now, she's now a 

leader at a think tank around the world of technology. And when we tracked back her 

story when she was really young, she was a trekkie. She loved watching Star Trek. But 

the thing that was really most fascinating about the story, it was when she saw data, or 

data, however you pronounce that in America, she said, I saw that guy, alien, and I 

wanted to be the one who would help him have human emotions. 

Tutti: Yeah, yeah. 

Rich: You said that so a matter of fact. Tell me how that landed for you. 

Tutti: I mean, the interesting thing is when I first started at Stanford, I was a computer science 

major. I was really good at math. I was really good at understanding and coding and 

programming. And I did that for a couple of years and then I realized that it wasn't 

enough. I needed something more. That's when I started diving into the cognitive 

psychology, the philosophy, the linguistics. And for a while I had a minor in English 

literature. So I took a lot of coursework there before I paused some of that. 

Tutti: I think it's that intersection that's fascinating for me. And you know, the startup I 

worked at before I went to Facebook is a big data cleansing visualization and analytics 

company. It really is, how do we help people, anyone who can work with Excel, help 

them gather all the myriads of big data around, manipulate it, work with it, and really 

clean it up in a way that you can use it as a tool to really generate insights. And I think 

that's the impact. That's the emotion. Totally resonates, your client's story. 

Rich: Yeah. For anyone who's listening and can't see you, you were beaming as you were 

telling me that just now. You had just this big smile on your face. Tell me a couple of 

your headlines. So what I mean by that is you got to put humility to one side. Sometimes 
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we've done things in our life that ... I want to hear those headlines that would have 

somebody go, "Wow." Often for people that can be a moment where our family 

survives some really traumatic circumstances, or I went through a divorce. I'm proud I 

raised my kids. I don't mean those headlines. Not that they're insignificant. They're very, 

very powerful. But I mean the ones from world of work. What were you known for? 

What's a result you created? Where did you add something to the bottom line? Tell me 

a couple of those headlines. Start with one. What's one headline story that "I'm proud 

of this"? 

Tutti: Well, I was the first designer at this Series B funded startup. I started as head of design. I 

was proud that design was on equal footing with engineering and product. So we all 

reported to the CEO and we were equal partners in both building the product as well as 

building the company. And I was extra proud because I was asked to help create the 

culture of the company as well. And when I left two years later, we'd launched an MVP 

product, super successful and we were on version one iterations. We really found good 

product market fit and it was a thriving company with a successful culture. 

Rich: I love that on two levels. I love one, that the leaders of that company were able to see 

that your expertise, not just in design, but everything else that you studied from 

philosophy to linguistics, that you understand culture and that culture is as important as 

anything else in building a product. Because we say it so much in the world, the 

companies that struggle are the ones that don't understand people. 

Tutti: Yeah. Yeah. 

Rich: We think of the hard skills of business and we think of everything from the legal side of 

things and the financial side of things, and yet anyone can actually be trained in those 

skills. The hard skills of business are people, culture, the design of the company, the 

design of the product. Those are the really hard skills. 

Tutti: Definitely. 

Rich: I'm smiling cause I love that for you. It's like, yeah of course. Again it's not [inaudible 

00:14:34] out in the world though, right? Sadly it's voluntary. 

Tutti: Getting there. Getting more conversations around it. 

Rich: Tell me another headline where you've added something to the bottom line, made a 

difference in the company, had a result. 

Tutti: It's funny, I'm going through lots of different things in my head. I think one of the things 

that I'm proudest of at Facebook is to help found a new team. When I was working on 

video, we saw that there was work supporting video creators scattered across a number 

of different teams, and I joined and helped shape a team that was focused on the video 

creator experiences and unifying all the disparate products and teams, and serving as 
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the central glue and creating a platform of tools to serve this new, very valuable type of 

person on Facebook. 

Rich: What did you see that nobody else saw? 

Tutti: Hmm. I don't really know that I can answer that question because I do feel that we were 

all unified together as the team to serve creators. Perhaps the one thing that was 

different was the value of creating a unified suite rather than having it more piecemeal 

feature by feature. 

Rich: Let me take it in a different direction for a second. 

Tutti: Yeah. 

Rich: What made you come alive when you were six years old? 

Tutti: Reading. Reading, imagining, dreaming. My favorite author was, I think we talked about 

this briefly, an English author named Enid Blyton. and my favorite series when I was just 

about getting able to read it was called The Faraway Tree. It talked about a magical tree 

where when you scaled it, when you climbed it, on the top the top branches of the trees 

were in some clouds and the clouds would switch off every so often and it would be a 

new and different world on top just to explore. 

Rich: What excited you so much about that? 

Tutti: The magic. The newness. The adventure. The fact that it didn't matter. It could be the 

magical land of birthdays on top, but it could also be topsy turvy upside down world 

where everything was going to be different and kind of screw you over. I think for me it 

was the magic, the newness, the different adventure, the unexpectedness, the 

challenge. Yeah, all of that. 

Rich: So tell me as we now come back from six and look forward to the arc of your life, where 

have those words been a theme for you? Magic, newness, adventure, challenge. 

Tutti: I'm pretty driven. I like new challenges. I like unknowns. I think in technology we talk 

about maybe two different types of technologists. One is people who want to iterate 

and build and make the thing better. So build the version two, version three, learn from 

what's happened around and learn from the research, from the people's reactions to it 

and make it better, improve it. And then the second is the completely wide open brand 

new green field space of a zero to one product. And I've always been drawn just to the 

latter. That newness, that adventure, that challenge and potential for failure, because 

you fail a lot more and that like nervousness. But that nervousness also generating the 

energy and the excitement. 

Rich: That's cool. Tell me about your coaching journey so far. How long have you been 

coaching? What kind of clients do you have in this moment? 
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Tutti: Yeah, so I've been coaching full time and exclusively since about September of 2019. 

However, I've been informally coaching on the side. I worked in my last company for the 

past three some years and I would run coaching circles of more senior level email 

designers just to get them a sense of what are some common shared problems. What 

are different ways to step into leadership, how to deal with imposter syndrome, how to 

have a more perhaps quiet form of leadership that's different from the norms we see 

out there. And then I had the privilege of helping to run just some leadership workshops 

because I was nominated to be one of the first women leaders in a pilot program where 

we were assigned our own coach, our own leadership coach and then worked in small 

group sessions too, to workshop leadership. 

Rich: I'm glad you called that. So professionally it's been within the last year you've been 

professional coach. Formally you've been coaching for the last three to four years. But I 

put it to you actually, Tutti, that you've been informally coaching for years before that 

because great leadership means that you're a great coach. You know how to nurture 

people. You know how to inspire people. You know how to challenge people. You know 

when to listen. You know when to say what needs to be said. And I put it to you, you've 

been coaching a lot longer than what looks like formal coaching. 

Tutti: Yeah. No, it's true. I mean, I've been managing designers for 10, 12 years. When I look 

back, I don't think about the products that we've shipped or the amazing blue sky future 

of smart TV's, future of whatever workshops that we've created, I think about the 

people. 

Rich: I love that. I love that. All right, let's play. I want to take some of this story and rearrange 

it and play with it. 

Tutti: Let's play. 

Rich: See if I can take some of those clouds around the top of the faraway tree and rearrange 

them and see what comes. 

Tutti: Sounds lovely. 

Rich: Okay. Let me take a minute while I'm looking at my notes and see where I go. This is 

where I'm at this level of unconscious competence. It just comes to me. So here's where 

I'll begin. As it comes to me, I'll ask this first. 

Tutti: All right. 

Rich: You talked to me once about your family, the nickname you had coming from Thailand. 

Tell me a little bit about that. I don't know if you grew up in the States or you grew up in 

Thailand. Just tell me about that, about your childhood. 

Tutti: Yeah. So I was born in Singapore. Just happened to be where my parents were at the 

time. I'm Thai. My entire family, other than my sister who's here in the United States, is 
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in Thailand. And I grew up moving to a different country every three to four years. My 

father worked for [inaudible 00:23:33]. He was the station manager on the ground. So 

he would be asked to go work in a new city around the world. He'd be assigned to take 

care of the ground operations, and therefore we moved every three or four years. I 

grew up in the international school system and I loved it. I loved the movement and 

starting somewhere new. I loved being in the energy of people who were very 

international and cosmopolitan and open and welcoming. Just change was a part of life. 

Rich: My background is education and I helped set up an international school out in Brunei, 

interesting enough, in Southeast Asia. 

Tutti: Oh, wonderful. 

Rich: Yeah, so I loved that. Kids who grow up in the international school system, sometimes 

military kids, a couple of ways to go. But one of the ways to go is you find this, it can be 

a great asset, it can be a challenge. But for you it was this ability to connect to people. 

The excitement of the newness. Every three or four years something new would 

happen, new experiences, new people. And I see this thing too, so this is great. I'm glad I 

caught that. My intuition was telling me that there was something else to add. Okay, 

let's play. 

Tutti: Something else. 

Rich: Let's play. What most people know about Tutti is that she led a design team at 

Facebook. She was responsible for not just the design of the product, but the design of 

the teams and how they work together. It's been a theme throughout her career. She's 

been fortunate to work in companies where they understood that design is just as 

important as product and engineering. Underneath that for Tutti, she knows that it's the 

chemistry, and the culture, and the conditions that help people to thrive is what allows 

them to create great products and to make a real impact in the world. 

Rich: She was the first designer at a Series B funded startup. Once again, she was responsible 

for design at a same level as engineering and product. She's sought out and found 

companies that understand the importance of design, and once again, product and 

culture. She's proud that they created a super successful product, but also a thriving 

company. Actually, it's because of the thriving company that the product was so 

successful. In her time at Facebook, she founded a new team, but she shaped and 

unified that team. 

Rich: You know, this goes back to Tutti's time at Stanford where she studied what was called 

back then symbolic systems. Tutti understands how people think, how they interpret 

symbols, philosophy, ethics in a world where people get trapped being very narrow and 

there can be an asset in that. Tutti's a woman who thinks really big and really broad. Her 

value to the world has been helping to create experiences that combine human 

interaction and technology. In the earliest days she worked at Disney helping them to 

build their online products. She loves to work with makers in Silicon Valley. 
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Rich: But what most people don't know about Tutti is that she's been doing this since she was 

six years old. At six she would get lost in reading and imagining and dreaming. Her 

favorite book was The Faraway Tree. The clouds would appear in the top branches of 

the tree and create new adventures each time you opened the book. And these had 

been the themes upon which she has built her career and made a difference in every 

organization that she's worked, and every person that she's come across because her 

values are of magic, and newness, and adventure. She loves challenge and she thrives in 

the unexpected. 

Rich: Tutti is driven and what she sees is that there are two types of technologists. There are 

those who build and iterate and improve, and then there are those who dream, who 

love that completely wide open space of a zero to one product. It's too scary for most 

people. There's much more chance of failure, but what that brings up inside of Tutti is a 

sense of nervousness and excitement all at the same time. As a youngster, her dad had a 

career that meant her family moved every three to four years to a different country and 

a different international school. And while some people struggle with that, Tutti found 

excitement in the movement, and in the newness, and in the people. 

Rich: Tutti's been coaching for over a decade as a leader, building teams, managing designers 

formally and informally, and most recently, professionally. If you're a quiet leader, if 

you're a person who thinks big and thinks differently, if you get excited at the thought of 

blue sky thinking, then you need a conversation with Tutti. When you talk with Tutti, 

she's able to harness the drive inside of you, combine it with the vision you have, take 

that vision and extrapolate it into the future and expand it massively, and help you think 

about and accomplish things that you've never yet done. If that sounds like you, you 

need to call this woman. 

Rich: How are you doing? 

Tutti: Good. The last a couple of sentences gave me chills. 

Rich: Do you have words for that? You may not. This could be quite visceral. 

Tutti: So resonance, and knowing and feeling something to be true. Cause I think that the way 

you drew some of the threads together was different. Cause I do think I came to a 

realization that I'm always a designer and I coach as a designer, the way that I see the 

world. And that helped me realize and inhabit just the space of coaching. And I think you 

pulled in something different and extra. I don't know. An extra sparkle of magic, of 

connections, of I suppose the vision. 

Rich: Yeah. Yeah. I mean I drew out your story. It's a powerful story. I love it. And like I said 

earlier, in this overcrowded world of coaching, what we need to do is articulate a story 

that will resonate not for all people. That is the danger of Facebook, that we look for 

likes. You don't want to be liked in this new profession you're in. You want to polarize 

people. That doesn't mean you're trying to upset them. What you want is people who 

go, "What the hell is she talking about? I don't understand it. I don't get it." They're not 
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your people. And others who hear everything I just said and when you articulate it go, 

"Holy shit. She's talking to me." 

Tutti: You know what really resonates about that? A lot of the feedback and growth feedback 

that I've gotten is that I am very, very polarizing. When people love me and get me and 

value me, they really, really, really love me. And at the other extreme it's like, "Ah, she's 

not for me. She's too direct, too prickly, too challenging." And so I think in smiling and 

resonance, that's something that's very familiar. 

Rich: That's great. So I'd add in those words somehow when you're describing what you do, 

whether it's on the sights, everything I just shared. But one thing you need to know 

about me is that I'm polarizing. Some people love me. Most are not my people. I'm 

direct and I'm prickly, and I'll say what needs to be said. Because the thing about super 

successful people is they don't have many people in their life who are willing, who are 

able to see what cannot be seen, and who are willing to say what needs to be said. And 

that's me. 

Tutti: That resonates. Yeah. Try to sum it up in the terms of like I'm lovingly challenging. 

Rich: Beautiful. Yeah. Actually, I say beautiful. It's not beautiful. It's too wishy washy. 

Tutti: It is too wishy washy. I was thinking that right after actually. 

Rich: Yeah, because you're not lovingly challenging. Like me, I'm not lovingly challenging. 

People know I love them, but I'm willing to challenge them in a way that most people 

wouldn't dare. That's you. It's time to own it and bring it in, because it will filter out all 

the sevens and eights, and even the nines out of 10 who are not your people. One of my 

favorite filters is 9.9 versus 10. If you're willing to turn away the 9.9s, we're going to 

create a practice full of tens. It's time to let go of the lovingly challenging, whatever you 

said. "I am prickly, and I am direct, and I will help you dream and do blue sky thinking. I 

bring along a sense of quiet leadership, but that does not mean it's shy and it does not 

mean retiring, and it doesn't mean I'm going to hold back from what needs to be said." I 

see you licking your lips because this is who you are and it feels good on you. 

Tutti: Yeah, it does. 

Rich: Thank you, Tutti. Thanks for playing with me today. 

Tutti: Thank you. It was fun. My pleasure. 

Rich: For most of human history, it wasn't called coaching. It was called leadership, and it's 

what I love to do. To coach people, to lead people, and to mess with people's thinking. If 

you'd like more of this, or if you'd like to learn more about our community of 

extraordinary top performers, go to richlitvin.com/1insight. 
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