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Episode 5: “I was born for this” 

Listen to more episodes at RichLitvin.com/1Insight 

 

Rich: Welcome to 1 Insight. My name is Rich Litvin. I grew up in London and I now live in LA. 

This is a podcast for extraordinary top performers. You see, I've coached some of the 

most successful and talented people on the planet. I see what most people cannot see, 

and I dare to say what most people wouldn't dare to say. What I know about success is 

that on the other side of it, it can actually be lonely. You can feel like more of an 

imposter the more successful you become. When you're the most interesting person in 

the room, you're actually in the wrong room. I coach around insight. Life looks one way, 

something happens, the world looks different, and your entire world changes. It can 

happen in an instant. This podcast is called 1 Insight because a single insight can change 

everything. 

Rich: Matt is a powerful man and powerful leader, and he knows that at this moment of 

challenging circumstances, he was born for this wherever he's been a client and a 

student of mine for long enough that he caught it and he slowed down. He didn't jump 

into superhero mode where he knows how to save the day and help people. He slowed 

down enough to see what was needed. We get on a call and we talk for 10 minutes and 

he has a distinction. He has an insight that gets him so clear. I can tell he knows what to 

do. He's good to go. 

Rich: This is a 10 minute episode. It illustrates beautifully the power of insight. It illustrates 

beautifully the power of coaching. Powerful people because when they have an insight, 
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there's nothing more you need to do. You don't need to turn it into a 27 step plan and 

hold them accountable, they are good to go. Put yourself in the seat of a client. As I'm 

coaching Matt and hear yourself as I'm coaching you. Put yourself in the seat of a coach. 

How would you have coached Matt? What would you have done differently? Where 

would you go next for him or for yourself? 

Rich: We have a Facebook community we've just created in order to serve people at these 

challenging moments in time. It's called Serve, Lead, Serve. Put that into your Facebook 

or put my name into Facebook and look at one of my posts. Come and join us, we're 

creating a community just for this moment in time to really serve coaches so that they 

can thrive and help other people to thrive in these challenging circumstances. Enjoy this 

really short, powerful coaching conversation. 

Rich: Matt? Hello Matt. 

Matt: Hey brother. How you doing? 

Rich: Hi man, interesting question at this moment in time, how are you doing? I keep 

deferring to the Facebook post that it's complicated. 

Matt: That's fair. That's fair. 

Rich: We set up this call with a premise to support you around getting clear on how you speak 

yourself into the world. I've been doing a series of these today and every time I get on 

the call I say, but let's put that to the side for one moment and let me ask you a simple 

question. What's your biggest challenge right now? Let me ask you the same thing. 

What's your biggest challenge right now, man? 

Matt: Getting crystal clear on what's mine to do right now because we're in a moment. We're 

in a period that I feel like I was built for. I want to rush in there and do it the way I've 

always done it. Take everyone's burden, let me help, I've got you. But there's something 

inside of me that's slowing myself down saying, hold on. People need leaders right now. 

Is that the type of leadership they need? It's been stirring with me for four days. 

Rich: I know the truth of that because I know you well, that you all are the kind of leader who 

was born for this. You are the kind of person who can help people in really challenging 

circumstances. What I love is that your default pattern, instead of it just being the 

reality that was right there. I rush in, I've got your back, I can save the day. You took a 

moment to pause and check in first. It might well be that this is a moment to rush in and 

get people's backs and support them and do what you know best, but that you took that 

moment to pause changes everything. 

Matt: Yeah, I can't agree more and it's been a weird experience. Even as you say it, my heart 

starts to race, but where it's become peaceful for me is when I've checked in on my 

motivation, where admittingly, sometimes in the past, definitely not always, I've rushed 

in to be the hero and when I check into my motivation I don't really care who's the hero 
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right now. I just want a different energy, a different conversation, different story to start 

playing out than what we're experiencing. I want to contribute versus even be the hero 

that's less. These come up so that gives me validation to sit in it and be like, okay, let's 

dissect this a little bit to do it with what people need versus what you think they need. If 

that makes sense. 

Rich: It does. It's a good distinction. I read an article yesterday about PPE, personal protective 

equipment, for medical professionals. The article was written by a doctor who shared 

the experiences from the Ebola crisis. He talks about how important it is for nurses and 

doctors to do everything they need to do to put on their personal protective equipment, 

the gloves, the masks, the eye guards, to scrub up afterwards, how carefully to take 

stuff off, to remove it, to be careful to clean themselves. 

Rich: He said during the Ebola crisis there were moments when someone was giving birth, 

someone was in pain, someone was in agony, and a doctor would say, I've got to help 

them right now. They need my help. They would rush in to save that person to do the 

best for them. They may well have done, but then they didn't get to pass on. They died. 

If you don't take care of yourself first by putting on your personal protective equipment 

as a medical professional, what about all the other women in childbirth that you can no 

longer serve? 

Matt: Yeah, yeah. 

Matt: So the oxygen mask in the plane, right? Put it on yourself first before the child, 

regardless of how hard that is. Yeah, it's a new space. That's my biggest challenge and 

we started to unpack it and the second thing below that or after that, that I am 

resonating with is, what are people going to most need when they start to come out of 

this, and who's my ideal client when we start to come out of this, and what's mine to 

serve them? So it's now, but it's also, what's going to be the rejigger and what do people 

really need when we start to come out? So it's kind of like a one, two punch that's just 

been bouncing around. 

Rich: Yeah, and it's complicated, right? Because at this moment in time when those people 

need support, it feels strange to be thinking about business and how do I build 

business? But what you call your ideal client is what I would call your people. There's a 

way that you show up in the world. There are certain gifts that you have that your 

people need, that only your people can hear, that only your people understand. Where 

they have problems and struggles that only you understand. So actually, those are the 

people, your best place to serve right now, and because I already know, these are high 

level leaders. Whilst you could serve everybody, the attention you put on the high level 

leaders, all of whom run businesses, lead communities, run nonprofits, make a 

difference. The impact you have up here is so much greater. 

Matt: Yeah, my whole body just filled up with tingling and heat and energy. The minute you 

made triangle thing because, it's funny, I just sent out something to my community 

saying, I'm going to set up twice a week, 30 minutes, to just start to give you some 
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things to maybe shift the energy and shift this conversation. Just so you feel a little more 

empowered or have an opportunity to. The minute I sent it out, Rich, I said to myself, 

wow, I don't really want to talk to everybody. I want to talk to the people that lead 

teams. When you went like that, that's what just came out. I'm like, wow, the people 

that lead the teams in the locker rooms, in the boardrooms, in their households, those 

are my people. You just made that crystal clear for me. It almost gave me permission. 

But I fill up with heat and energy right now. Yeah, mate. Cheers. 

Rich: So, once that insight comes, then it's in the implementation and for me it's always in the 

premise of slowing down to speed up. By practicing this already, by not jumping in to be 

the hero that you know how to be, by not being there to save everyone, you created 

this space to go, oh those leaders of teams, those are my people. I've done this for 

years. I know exactly what goes on for them, what fears, what doubts, insecurities they 

have, the visions they have, how they get in their own way because it's you too. So now, 

it's in the reaching out one person at a time that this difference will happen. 

Matt: Yeah. That feels so good because it seems so easy for me to see me there. Because 

that's who I've been. I've led many of these people, I've led them, they've been on my 

team, and now they're running their own teams. That just feels so good because I can 

just look at me, what did I need in that place? It's just simple. It just kind of fits. Yeah, 

brother. That excites me. 

Rich: So on one level with it, I can see from your face, that you're watching a video, Matt's not 

even looking at my eyes. He's off, he's thinking about what's he going to do next? Who's 

he going to reach out to? What conversations will they have? So on one level, we're 

complete. We can be done now. Podcast episode is wrapped, you've got what you need 

to do. You know what you need to do right now. 

Matt: Yeah. There's a weight that just came off me. I came into the call with a burden to solve 

what is mine to do, you know? I feel there's a weight and that's very freeing. That's very 

great. I'm very grateful for that. 

Rich: I think we're here, and I love these moments because I coach around insight. When 

someone gets the insight, they're ready to be in action. It's who Matt is. Matt has been 

immersed in my world for enough time that he knows, okay, let me think. Who would I 

reach out to? What's the question I would ask? How would I have that conversation? 

How would I make it feel personal, not a Facebook post? He knows exactly what to do. 

So in this moment, we're good. We're done. Matt, I love you, man. 

Matt: Love you too, bro. You set me free. Thank you. 

Rich: For most of human history, it wasn't called coaching, it was called leadership, and it's 

what I love to do. To coach people, to lead people and to mess with people's thinking. If 

you'd like more of this, or if you'd like to learn more about our community of 

extraordinary top performers, go to richlitvin.com/1insight. 
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