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Episode 9: “I’m Tired of Being a Best Kept Secret” 

Listen to more episodes at RichLitvin.com/1Insight 

 

Rich: Welcome to One Insight. My name is Rich Litvin. I grew up in London and I now live in 

LA. This is a podcast for extraordinary top performers. You see, I've coached some of the 

most successful and talented people on the planet. I see what most people cannot see, 

and I dare to say what most people wouldn't dare to say. What I know about success is 

that on the other side of it, they can actually be lonely. You can feel like more of an 

imposter, the more successful you become. And when you're the most interesting 

person in the room, you're actually in the wrong room. 

 I coach around insight. Life looks one way, something happens, the world looks 

different, and your entire world changes. It can happen in an instant. This podcast is 

called One Insight, because a single insight can change everything. 

 Mandy has a PhD from Cambridge University. She worked in investment banking for a 

long time. Her clients are in private equity investment banking, super successful, super 

bright, super sharp, interesting thinkers, interesting people. Mandy comes with some 

wondering, some wonder about where are we going to go in this conversation. All I say 

to Mandy is, what's on your mind? She talks, and talks, and talks. I say nothing. 

Sometimes people have a lot on their mind and they need the space to get it out. Once 

Mandy has processed out loud, then we have somewhere to go. It turns out that we 

dive deep into this pain she has of feeling like a best kept secret. I tell her that the only 

way out of being a best kept secret is to share secrets. 
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 Enjoy this conversation, and then ask yourself, are you a best kept secret? What's the 

message that you have for the world that you're not yet sharing? And, what's one tiny 

way you could begin to share that message yourself? 

 Hi, Mandy. 

Mandy: Hey. 

Rich: Well, before we began, we were chatting and you said, you want to hear what I want to 

talk about? And I said, no, let's just hit record and play. So what's on your mind? 

Mandy: There's a couple of things on my mind, and there might be some themes that I can't see 

in this brain dump I'm bringing to you. There is a perpetual thing that keeps showing up 

in my life, but I'm not sure if I'm bored of playing with this or talking about this, but I 

bring it anyway. It's just this overwhelm, this constant low grade overwhelm that I have 

systems. I've tracked my perfect system for creating overwhelm. I've thought in depth 

about why I keep creating overwhelm. Like what's the perk of it for me? I wonder if it's 

just something hardwired into me as an Enneagram three, where I get my worth, 

perhaps. There's this constant state of overwhelm. And yet, when I relax into 

spaciousness, there's so many gifts there as well. So, that's one thing. 

 The other thing is that I'm excited to bring to the conversation, and as I said, maybe you 

can help me tease out a golden thread or pivot entirely, I'm open to that, is something 

around thought leadership and where I'm not stepping into that. I feel energized around 

the concept. The satellite idea on that is, in my notes, I jotted down, being the best kept 

secret, feeling like I want to bring more visibility, feeling like I want to lean into being 

more of a truth teller. 

 Maybe this is the most useful thing, that has pink highlighter all over it in my notes of 

what to bring to Rich today, is feeling stuck in the in betweenees. Where the best way, 

because I speak a lot in metaphor, is like to be going from one way of being, which could 

be the overwhelm, to being in a place of more spaciousness. It's like being a trapeze 

artist holding firmly onto one. There's that little moment in time where you have to let 

go of one bar and be suspended, like coyote and roadrunner, in mid air where you're 

hanging there before grabbing onto something else. This is this place that, for myself, I 

call the in betweenees. 

 Being in this space, suspended between ways of being, in other words, between being in 

this place of being a type A, driven, Enneagram three, always on the move, full calendar, 

exciting things happening, there's benefits to that. And I think that's why I don't want to 

let go of that trapeze, because I know that the one I'm reaching for also has benefits, 

the spaciousness, the surrender, the relaxing into a new way of being. There's probably 

that side of me that doesn't fully believe it, or it doesn't feel like it's going to be as good 

as what existed before. So, somehow I feel like the in betweenees have almost like 

frozen in a freeze frame. It feels like I don't want to go back, and I don't want to go 

forward. I feel in this limbo place. The stuff about being more visible, and being a truth 
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teller, and getting over being the best kept secret, and the idea of stepping into 

leadership, I know that instinctively that it exists by grasping onto the second trapeze. 

But, there's something about me wanting to hold one and then hold the other. 

 I'll tell you how this plays out. I've thought about this a lot, but I think I can't see my own 

blind spot in this, is I get help. I hire people. I have a small team of people who help me. 

I have more than one coach. This is what I do. This is my shameful little secret is I agree 

with some of the suggestions of how to let go of one and grab onto the other. I 

somehow compellingly say, "Oh, that's a great idea." But, deep down inside, I have this 

voice where I'm saying, "I know best." So, I don't take the upleveling advice. I somehow 

feel like, no, no, no, I know best. I can say yes and smile and make all the right motions 

that the coach or the other person feels. So, I'm kind of pretending in that moment. I 

don't think it's that I'm afraid in the classic sense of being afraid. Maybe I am. But, I 

think there's really, truly, a side of me that believes I know best. 

Rich: What have you got as an insight from anything that you shared just now? 

Mandy: That when I share that in that way, it has an energy to it that feels graspy, that feels very 

heady, that feels like I'm really trying to bring my brain to the puzzle, and that I'm 

speaking to you purely from the neck up. 

Rich: Yeah. So, while I speak to everyone who's listening, will you take off your headphones, if 

you need to, and move your body and get into your body right now? Pretend no one's 

watching and I'm going to talk to everyone else. Notice what just happened. I asked a 

single question. I said, what's on your mind? That's all I said. And then, I was quiet. Then, 

Mandy let go of all the stuff that's on her mind. She caught it at the end, because she 

said, "It sounds very heady." Well, yeah, it was what's on her mind. I gave Mandy space 

to process out loud. We don't often have much space in our world to do that. This is one 

of powerful thing you can do as a coach with your clients, give them space to process 

out loud. What's on your mind? 

 So Mandy, what comes to me is, if the world wasn't quite the way it was white right 

now, what I might say to you as an assignment is sign up for a lesson at trapeze school, 

so you can viscerally feel what it's like to be on a trapeze. Were you in 4PC, when I took 

4PC to trapeze school at Santa Monica Pier? 

Mandy: No, I started right after that. 

Rich: We literally took our community to feel what it's like to be on a trapeze. I'm picturing 

you, you're swinging from one trapeze to the next, and it's scary. They teach you, there's 

safety. There's the mesh underneath you that will catch you. The net, there's wires on 

you. You know it's safe up here, but your body isn't designed to think that way. It 

doesn't think, it feels, and it feels overwhelming. And so, you swing and you can let go 

and grasp the other one or catch the hands of the person who is in front of you, the 

expert who was there. And it was really scary. Many people couldn't do it. 
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 Rather than talking it through, I literally send you for a class at trapeze school. And then, 

we talked some more about, what is it like? You probably can't do that right now. 

[inaudible 00:10:35] trapeze schools are open at this moment in time. But, what I've got 

an image of is you swinging and grasping the other trapeze and not letting go of this 

one, which means you'd literally be hanging in mid air suspended between the two with 

absolutely no motion. That's the image that comes to me. 

Mandy: That's what I made about feeling frozen in time. And then, there's the irony of the voice 

that said, "See, I know best." I'm thinking like, what are you talking about? So I have 

these weird inner dialogues with myself. 

 Now, when there's a little bit more white space in my life, all this to-ing and froing can 

come up in my head. It's partly comical. This is the funny thing about being in the in 

betweenees, because I can see it myself as a coach, but it doesn't mean that I can out-

think it, or no matter what I try to do to get myself out of that holding on to those two 

places and being suspended in time. This is why I say, this is my blind spot. This is what I 

was excited to play with today. 

Rich: Well, look, you literally can't go and do trapeze school right now, but there's only one 

solution. If you grab on to the second trapeze, and you're holding on the first one, and 

now you're holding on both, if you're there in real time, there's only one way out. Yeah, 

you drop down. 

Mandy: Down. 

Rich: You are listening and not watching, Mandy pointed down. You let go of both and you've 

come safely to the net and you're fine. In theory, you could let go of one and swing back 

a little bit, but you won't have enough momentum to get back to where you were. At 

some point, you're going to let go and come down and realize you're safe. And then, 

you'll decide. We saw this at 4PC. Some people were, "That's enough, I'm done. I'm 

good." And, some people went back to do it again. 

Mandy: I immediately feel myself thinking that through. Again, I totally see the comic value of 

this, which is why the irony is I can hold this all fairly lightly. I would've had other easier 

challenges to bring to the call today, but I thought let's go there. 

Rich: Let's go a bit deeper. You thought leadership is the thing to talk about. If you're a best 

kept secret, well, just you and me here, no one else is listening, what's the secret that 

no one knows yet? 

Mandy: Well, I think this is part of the limbo, actually. This is all like a complex plot woven 

together, that it serves me to stay in this limbo because- 

 I'm going to pause you right now. I'm not going to go down this little rabbit hole with 

you. No, no, go answer my question. There's a secret that you see. So, you have the PhD 

from Cambridge University. You worked in the world of investment banking for a very 
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long time, very successful. You work with very high performance, sometimes investment 

banking too. There are things you see in that world that most people have never been 

in, that people don't understand. You have a way of helping those people who are 

talented in some ways and not in others, who have gifts and strengths in some ways and 

not in others. Tell me a secret, just you and me listening, nobody else here, tell me a 

secret that you don't share with people. 

 There's something about these people being in exactly the same place. They're holding 

one trapeze. They're stuck in that place. Maybe I feel a little bit like, if I'm a thought 

leader, I should really have this figured out. I should really be able to teach trapeze. 

Rich: No. Don't go there yet. You've gone there too quickly, because you're a coach and you 

see it. Stay with, so they're caught in two worlds. It's almost like they're hanging on to 

two sides of the trapeze at the same time. Just make it a bit more real for me. Tell me 

more what that means. 

Mandy: For example, I'm working with a particular woman right now who is masterful at what 

she does. She works in private equity. She's also a best kept secret. And so, we're 

working on helping her with her thought leadership. I'm working on her work with her 

thought leadership. I'm helping her on being courageous enough to bring her gifts to the 

table at a senior leadership team where she's the only woman. She's incredibly 

educated. She will pull back in the moment. This is a case that I ended up coaching. 

She's just one example of many, many, many other iterations of exactly the same thing, 

of this limbo moment, this in between, where she wants to break through to the next 

level. And yet, in the moment, something makes her pull back or freeze. 

Rich: What's the secret you see there that no one else sees? 

Mandy: Maybe that there is no secret. It's really about deciding. It's about taking action and 

then letting your brain catch up with you later. Sometimes, it can be a real body-based 

thing. Put your hand up to speak and then think what you're going to say after. Put 

yourself forward. Put your hand up for things. Maybe this is the conundrum is it's not 

always a thinky thing. It's not always a heady thing. Sometimes it's just a bravery thing. 

Rich: Since I know that our best clients are a reflection of ourselves and I'm thinking of you 

right now, I'm imagining these people are not only super successful, very talented, 

highly educated, complex thinkers, I mean, they deal with the world of complexity and 

uncertainty, they're thinking 27 degrees ahead, they're up here a lot. Actually what I 

heard, one of the secrets is you cannot think your way through this. 

Mandy: Correct. 

Rich: I'm reminded of documentary I watched years ago. I can't know what it was called. The 

guy who did the... He put the tightrope wire between the twin towers. You remember 

the name of that documentary? 
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Mandy: No. He's the French guy. But, I can't remember. 

Rich: Yeah, that's right. 

Mandy: Yeah, yeah, I remember who you're talking about. 

Rich: His last name was Petit. I can't remember. But, he was interviewed and asked, was it 

scary when you put your foot onto that tightrope wire? This is a wire that is strung up at 

the top of the twin towers. The high walk, the rain is coming down, it's a windy day. 

Great documentary. I can't recall at this moment, the title. He says, "No, no, the first 

step's not the scary one. It's the second step, because the second step is when you let 

go and then you're out there." Everyone's scared of the first step. It's actually the 

second step that's scary. 

Mandy: Because then it's scarier to go back, if you can go back. It's much easier to walk forward. 

Yeah, yeah. That lends. 

Rich: Let me ask you three questions that I've found really help people step into thought 

leadership. Number one, what is a counter intuitive truth that you see for your people? 

Most people think dot, dot, dot, but the truth is dot, dot, dot. 

Mandy: Most people think that leadership is about being armored up, about knowing all the 

answers, about really being in your head. The reality is that there's so much power in 

leading from behind, being in your body, and being able to tap in all the wisdom, not 

just from the head up, but the heart wisdom, the gut wisdom, the power of intuition 

that came up immediately. 

Rich: Great. Second question. What's one belief in your field or industry that's BS? 

Mandy: What's coming up for me is something around work/life balance. Like, you've signed up 

for this job, therefore prepare to get burnt out, prepare to have no work/life balance. 

Something about you signed up for this, and therefore, if you're burnt out, or tired, or 

never see your kids, well, you signed up for that. 

Rich: Nice. The third one is, what's a thought, an idea, or belief that you have that it's actually 

scary to say out loud? Like, oh, I might share it with Rich right now, but there's no way 

I'd share this out loud with the community who I work with, at least for now. 

Mandy: I think a lot of people in this place, myself included when I was there, become addicted 

to this pace of life and close off all other alternatives and just resign themselves to this is 

the way it is. 

Rich: Thought leadership requires thinking, you do a lot of that, and then a little bit of 

leadership. You don't want to be a best kept secret, you have to start telling people the 

things that are currently a secret. If you want to be more visible, you have to be willing 

to stand out. It's scary, because the more visible we are, the more criticism we get. You 
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cannot be a thought leader unless you're having at least one person criticize you every 

single day. Otherwise, you're not a thought leader, which is so scary for most people 

they'll never play that game. 

 You want to be more of a truth teller. Then those three tools I just gave you, those three 

exercises, will help you go down that rabbit hole a little bit deeper. But, you got to go 

deeper and deeper. What are the truths that your people need to hear? What are the 

things that they're not looking at? As you spend time there, you'll see more, and more, 

and more. Some of that will be going inside here, because of course you're in the same 

trap that they are. Some of it are going over there, the stories that come from your 

clients and the people you work with. That's your job, Mandy. If you want to stop being 

a best kept secret, you've got to start sharing secrets. 

Mandy: Mm-hmm (affirmative). Okay. 

Rich: Let me make it simple in how you do it as well. You don't have to now think, "Well, how 

do I get that message out to 10,000 people?" It can be one conversation at a time, 

writing an article for one client. To this day, I have thousands and thousands of people 

who write what I read. I always think of one person. Who am I writing to when I write 

this? And then, I write something. I don't care whether everyone resonates with it. I'm 

writing to that one person. Start off by writing. But literally, you can email them and say, 

"Hey, I wrote something for you. Would you like me to share it with you?" And then, 

you're talking to another client, "Hey, I wrote something for one of my clients. Do you 

think this would be of interest to you?" One conversation at a time, this stuff will grow 

out. 

Mandy: I think it's a great exercise, because I think a lot of more provocative truths will come 

out as well. Because, what just came up as you were talking is sometimes these 

conversations with my clients, because they're so skilled at lying to themselves, in many 

ways to be able to stomach the lifestyle that's associated with this kind of a job. Like 

they're, they're so good at... We want to bring our reality into balance with our integrity. 

If you can't see your kids, then there must be some payoff somewhere else. It's this 

constantly this negotiation to try to get back into some kind of integrity. I'm drawn to 

quite provocative questions like, how are you lying to yourself? Because, it feels like a 

language that they need to hear and that it just strips away a lot of extra. Like a hot 

knife through butter, there's something about the directness of speaking from that 

place. Maybe that's the truth teller that wants to come out. 

Rich: Absolutely. I feel your power as you're saying that. If you're listening or watching, watch 

what I do right now with Mandy. So, Mandy, at the beginning of the conversation, you 

said, there's two things I want to talk about. One is this sense I'm in this perpetual 

overwhelm, and I've done all the work on this, and I get it intellectually, but I'm always 

in this perpetual overwhelm. There's other thing around thought leadership, and we 

dived in here. Let me bring it all the way back to this idea about perpetual overwhelm, 

because you've been talking about this the whole way through. What's an insight that 

you have around that based on anything you've shared just now? 
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Mandy: It's turning the mirror onto myself as well, like what are the hot knife through butter 

questions I need to ask myself? Where am I lying to myself? The thing is, it's not very 

sophisticated, but this, again, brings me back to being in the in betweenees, because 

I've done the work on getting out of overwhelm. I've had coaching by the best coaches 

in the world. I've journal on this. I think about this. I change my lifestyle on this. Yet, 

there's something like this siren song of going back into that lifestyle of doing constant 

doing, constant achieving. There's also something there, so I think a lot of these truths 

that I wouldn't bring to my clients are still things that are very close to home for me. I'm 

writing them for them, but I'm also writing them for me. 

Rich: I think that's the key that, that realization that, actually, this is for you. This is for your 

freedom more than theirs. I was trying to make a little cone with a piece of paper. 

Here's the thing you say, I've done all the work on this. No, the way I believe it, 

evolution is like this, you go round the cone and you spiral up towards the top of the 

cone. That's the evolution we're on, the journey we're on. But, there are these lions 

going down this cone. You handle the stuff, the relationship stuff, at this age when 

you're single. But then, you start dating and you got other relationship stuff. And then, 

you're married, and then you're divorced, and you keep hitting that relationship line 

again, and again, and again, different ways. 

 You have a line around overwhelm, and overwork, and addiction to this busyness that 

you hit. And then, you transcend, you come back to it. Each time you're coming back to 

it, a higher level of evolution, Mandy, you don't lose sight of that. You are doing lots of 

deep work on yourself. This might be a theme that's with you forever. It might be a 

theme at some point you transcend. You're doing the work and you keep moving 

beyond it. You just got to keep that awareness up. I love the way you use the word 

addiction. I know this one. The only addiction we get acknowledge and praise for is this 

addiction to work. I know this for myself, I really do. 

Mandy: Which is what makes it so insidious. Because actually, for those of us who have over 

achiever tendencies and get... Like a rat goes through a maze, when it does something, 

it gets a pellet. Every time we get validated for it, there's pellets coming in. There's 

something about the power of self-pelleting, like self-validating, and getting to that 

place. Again, I'm pretty good at that. I've gotten to a place where I feel really good in my 

own skin, but there are still these moments of suspension of between the two trapezes. 

Rich: Yeah. Yeah. Look, we can't do this stuff for ourselves. I was literally on a call with my 

men's group two days ago when I had this insight that one of the guys is still going 

through the same stuff six years later that he's... He's always working on this one 

question, never resolves it. I said to the guys, "Hey, what if we do a session where we 

each tell all the other guys what their thing is?" One of the guys immediately went, 

"Well, we know what yours is, Rich. It's overwhelm and always having too much work 

that you never got enough space for yourself." I was like, "Oh, I wasn't ready for that. 

Maybe in a week." But he saw it immediately. It's like, he's right. 
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 It looks like, right now, that I'm working really hard. I'm serving more than ever before 

because of coronavirus. I'm supporting so many coaches that are not even in my 

community. I'm creating, more creative, and more productive than I've ever been. And 

I'm homeschooling. And relationship stuff is overwhelming, because we're around each 

other 24/7. It looks like this is the circumstance. But, that's a recurring a problem for 

me. I always, on a regular basis, have these issues going on. The only thing in common is 

me. It's not the situation. I can't wait till you start to share more about this, because it's 

the lesson that I've been working on for myself, for my entire life. 

Mandy: The strand of spaghetti, if I trace it back, comes back to this idea that I shared. 

Somehow, there's this really powerful voice in me. I can't tell whether this is like a core 

grounding voice, like my center of gravity, or if this is just a shape shifting inner critic 

that is just barnacled onto my existence somewhere. I sometimes struggle to tell... Well, 

I do struggle to tell. It's the thing that I know best. 

Rich: I can tell you how to tell the difference. That still small voice within compared to that 

inner critic, the still small voice within never judges you, never says anything mean, 

never says anything harsh. That inner critic comes in that place of judgment. And so, 

listen a little bit more deeply when you hear that voice, so you begin to distinguish the 

two. That voice that sounds like the inner critic and often sounds like our mother or 

father, or if we listen really carefully, all it's doing is keeping us safe. Safety is the way 

things have always been, so we go back. Even though we want to move away from this, 

our system is designed to keep us safe back the way things used to be. 

 I got praise and acknowledgement as a little kid for when I accomplished things and it 

made me feel good. Even though it was now, I can be exhausted. It no longer makes me 

feel good by keep on achieving. If I don't have this heightened awareness, my system 

kicks in. We've got to be vigilant, and we can't always do that for ourselves. So, I have 

what I call my check engine lights. It's my friends. It's my men's group. It's my partner, 

who's not afraid to tell me that I'm working too hard, and then I'm in... No, What are 

you doing? Understand, I have to. Oh no. Oh no. That's my pat. 

Mandy: So, that's your, I know best voice. Yeah. Maybe that's something I need to listen more 

closely to. What did you say? The inner engine? 

Rich: It's the still small voice within. And then, there's the voice of our inner critic. The inner 

critic can be harsh and judgmental. The still small voice within, it comes from a place of 

love. They're both trying to keep us safe in different ways. It's not that one is better or 

worse. Your system is designed to keep you safe. The game that you need to play 

though is a game that transcends safety. It will not be safe to be a thought leader. If 

you're not willing to hear criticism on a regular basis, then don't step into that path of 

being a thought leader, Mandy. It's hard. It's challenging, except you will be safe 

underneath all of that. 
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 Yeah. Look, I believe in you. I can't wait to hear more and more of this as you share it. 

It's time, if you want to stop being a best kept secret to share secrets, yours, your 

people's, the ones you see. If you want to be a truth teller, it's time to tell some truths. 

Mandy: Thank you. 

Rich: Thanks, Mandy. 

 For most of human history, it wasn't called coaching. It was called a leadership. It's what 

I love to do, to coach people, to lead people, and to mess with people's thinking. If you'd 

like more of this, or if you'd like to learn more about our community of extraordinary 

top performers, go to richlitvin.com/1insight. 
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